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Technical Project Management ( TPM ) in WASH emergencies.

This 5-hour and 25-minute online course is about planning, resourcing, and implementing a technical WASH engineering

project. It introduces and familiarises staff with standard project management stages and tools in a creative, practical and

innovative way, and covers areas such as logistics processes, risk management, and quality control.

Objectives:

 • Describe the key issues of quality, cost and time when planning and implementing humanitarian projects

 • Demonstrate the use of critical thinking in technical project management and develop confidence to take decisions in real-

life situations

 • Identify common project management planning tools and apply them in project planning and implementation

This course has been designed for WASH field staff globally and specifically targeted at national field engineering staff

deployed to technical WASH programmes.

The course places the learner into a simulated emergency context and requires them to complete various tasks in an

interactive way. The simulated scenarios are emergencies (e.g. a drought, flooding, earthquake) in both rural and urban

contexts. The course includes materials that you can print, as well as links to online resources

https://www.walkgrove.co.uk/case-studies/oxfam-wash-emergency-training/
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