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CHEMICAL ENGINEER - PROJECT MANAGEMENT

@ Vienna - Austria

CONTACT
DK carles.lara@tutanota.com
@ https://linktr.ee/carles_lara

@ https://www.linkedin.com/in/carles-lara

SKILLS

o Analytic skills

o Attention to detail
o Change mindset
o Problem solving
o Teamwork

EDUCATION

2002 - Bachelor Degree in Chemical Engineering
(UPC - Universitat Politécnica de Catalunya )

2016 - Postgraduate in Water, Sanitation & Hygiene
Promotion in humanitarian contexts - 36 ECTS.
(UAH - Universidad Alcalé de Henares - Madrid )

2014 - Postgraduate in International Cooperation
for Development Programs - 30 ECTS.
(UOC - Universidad Oberta de Catalunya )

2012 - Postgraduate in Project Management - 20 ECTS.
( UPC - Universitat Politecnica de Catalunya )

2011 - Postgraduate in Marketing Management - 17 ECTS.

( UOC - Universidad Oberta de Catalunya )

Project Management

PMP - Project Management Institute
since 2012 - Credential : 1540625

Prince2® - Foundation certificate
since 2017 — Credential : 5917703.20628338

LANGUAGES

e Catalan-(C1) D
e English-(C1) G
e French- (A2) D

e German-(B1) )

e Spanish-(C1) D

PROFILE

Dedicated professional with a diverse skills set, focused in solving complex
technical issues.

| bring long experience in project management, with a proven track record of
delivering outcomes in automotive industry & international tourism sector.

Since 2022, | cooperate with Austrian Red Cross, as member of International
Emergency Response Unit in WASH - Water - Sanitation - Hygiene Promotion.

My last project : https://linktr.ee/watsan_matters

WORK EXPERIENCE

Sales Assistant

Vienna Sightseeing Tours - (Vienna )_ 2019 - present

e Promoting city of Vienna - Austria, by assessing international clients, advising
on best quality - price - options on sightseeing services.

e Process booking of tailored tours in European cities, Bratislava, Budapest,
Prague, Salzburg, ...

Project Manager

CLPM Consulting - (Barcelona + Vienna ) 2013-2017

o Design, planning industrial projects, including cost estimates , quality assurance
activities.

o Support clients within Engine Industry, contributing to become more competitive,
by remodelling projects & entry in new markets.

Sales Engineer

CIE AUTOMOTIVE - (Barcelona ) 2000-2010

o Preparation of quotations, order negotiation, sealing long-term agreements.
o Provide Board with insight market information, product trends and new technology
development.

Product Engineer

COMPONENTES VILANOVA - ( Barcelona ) 1992- 1999

o Management of engineering projects, coordinating all phases - from concept design,
modelling, prototyping, sampling testing to final validation.
o Assessment of product technical documents, drawings, specifications, ...
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SPECIALISATION COURSES. @ https://ja.cat/courses

o 2024 - Technical Project Management ( TPM ) - in WASH emergencies.

e 2023 - Synergizing Disaster Risk Reduction and Climate Change adaptation.
e 2023 - Solar-powered water systems in humanitarian contexts.

e 2021 - Public Health in humanitarian crises.

e 2020 - Introduction to Faecal Sludge Management - (FSM ).

e 2020 - The business potential of solar photovoltaics.

e 2020 - New energy technologies - Energy transition and Sustainable Development.
e 2020 - Procurement and Logistics in Humanitarian context.

e 2020 - Risk management in cooperation for development projects.

e 2020 - Sustainable development in humanitarian action.

e 2019 - Project Management in International Cooperation for Development.
e 2019 - Introduction to solar photovoltaic energy.

e 2019 - Urban sewage treatment.

e 2019 - Drinking water treatment.

o 2018 - Solar photovoltaic energy - Off-grid systems and pumping.

e 2017 - Public Health Engineering in humanitarian contexts.

e 2017 - Renewable energies projects in rural areas in developing countries.
e 2017 - Technology innovation for sustainable development.

e 2017 - Project, design, monitoring & evaluation.

e 2017 - Logical framework approach - (LFA).

e 2016 - Planning and design of sanitation systems and technologies.

e« 2016 - Municipal solid waste management in developing countries.

e 2015- Household water treatment and safe storage - (HWTS).

e« 2012 - Water and human development.

All certificates and diplomas can be downloaded from : https://ja.cat/diplomas
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